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Course Description Dl Caa ¢

e This course introduces generic project d-m) il @)LAAS\ 3, g._,._guij LBJ‘L 39l o2 (.,ggz .
management methods and techniques (e.g. T, e | 5Ll
PMI) as well as techniques specific to EOSSETS bl ) 4 ¥~PMI)
software projects (e.g., Agile Methods (48 kil daa il sAgile i Jie) Slina yll

and Extreme Programming) and o 1 L ) T .
demonstrates how software projects are g)sl oo Slaa il g lie AIAS A8 i i

different from other types of projects. s jlaall Juzadl 3 gall oz (5 2 ay il
The course will cover best practices )

and software project management g gasad JalSi Jie Slma pall g JlLia Bl jlaa g
standards such as Capability Maturity ISO/IEC _ulza ZALA}J\,'CMMI) )Q\)Jﬂ\
Model Integration (CMMI) as well as the

ISO/IEC and IEEE/EIA 1058 and 12207 12207 IEEE/EIA 1058 5
standards.



Course Objectives il Calaal

1. Develop a Business Case for an IT Cila glaall Lis o) 635 & g plial (6938 ) j3 ppglat ]
Project

2. Develop a Plan for Implementing an Cla glaal) La ol 635 aUas Al dlad pyghat | 2
IT System :

3. Monitor the Execution of the Plan abaall 387 48) |, 3

4. Control the Management of the e P ar e
Project & sdall 3} (8 aSadll 4

5. Identify Lessons Learned through ol sl .
the Project Life Cycle 2 e s ety T S S D



COURSE CONTENT

O SEMESTER 1 | MIDTERM Exam

CHAPTER 1: Introduction to Project Management
CHAPTER 2: The Project Management and Information Technology Context
CHAPTER 3: The Project Management Process Groups

CHAPTER 4: Project Integration Management
CHAPTER 5: Project Scope Management

CHAPTER 6: Project schedule management

O SEMESTER 2 | FINAL Exam

CHAPTER 7: Project Cost Management
CHAPTER 9: Project resources management
CHAPTER 10: Project communication management
CHAPTER 11: Project risk management

%% CHAPTER 13: Project stakeholders’ management



e

LEARNING RESOURCES - alzil jilas

9th Edition-Information Technology Project Management | el QU
2022 - SAFe Product Owner - Product Manager Workbook V6
2004 - The 7 Habits of highly effective people

RUWAIDA 320 Summaries or/and _sS3hll &iladl

TAST BANKs And QUIZ BANKs

e Software Packages:

1. Microsoft office 2019

2. Microsoft Project 2016
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CHAPTER SECTIONs Date DURATION
- Advantages of Using Formal Project

CH1: Management / Project Management —
) . . Office / Software 2h

Introduction to Project Management

CH2: - Agile project management methodology .

The Project Management and Information / Scrum Methodology 2h

Technology Context

CH3: - Project Monitoring and Controlling .

. - Planning / Executing 2h
The Project Management Process Groups

CH4 : - Net Present Value Analysis / Return on

. . Investment/Payback Analysis —
Project Integration Management - Using Software to Assist in Project 2h

Integration Management

CH5: - Project Scope Management Processes / 2h

Project Scope Management cominelliiny senge

CH6: - Project time management processes 2h
" - Developing & controlli

Project schedule management sc%‘é%&%mg controting a .

Revision Revision For the Midterm exam 2h

Classes Schedule and durations - Midterm Pack | | Total : 14h




CHAPTER SECTION DERYS DURATION

7. Project Cost Management — 2h
- 2h

9. Project resources management _
2h
a - 2h

10. Project communication management

11. Project risk management — — 2h
13. Project stakeholders’ management _ _ 2h
Revision Revision For the Midterm exam . 2h

;C‘lasses Schedule and durations -Final Pack| | Total : 14hA
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